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Overview

Etegrity is a Texas-based woman-owned
small business, established in 2008, whose
corporate goal is to provide high quality
management consulting services to local and
state government agencies and private and
public non-profit organizations. The firm’s
primary focus benefit and service delivery,
specifically electronic benefits transfer (EBT),
electronic funds transfer (EFT) and emerging
technologies for improved efficiency and
reduced administrative costs.




No Conflicts of Interest

» Etegrity, L.L.C., is a consortium of management
consulting professionals who adhere to the
strictest corporate standards governing
professional ethnics and integrity.

) Eteﬁrity consultants are ‘trusted advisors’,
without prejudice or bias. The firm and its
associates strictly avoid business relationships
and engagements that representing a conflict of
interest including:

- Information technology (IT) vendors;

- Telecommunications companies;

- Banks, data processors; and

- Retail system manufacturers, integrators, installers.




Scope of Services

» Pre-planning: PAPD

» Planning: APD, Feasibility Study, Needs Assessment,
Requirements Analysis, Gap Analysis, Alternatives
Analysis, Cost Benefit Analysis, Impact Analysis,
Project Plan and Schedule, Procurement Plan, Request
for Proposal, Contract Negotiations Support, Pilot
Plan and Design, Post-pilot Evaluation Plan, Test
Management and Testing

» Implementation: Project Management Services,
Quality Assurance Services, Independent Verification
and Validation

» Post-pilot: Pilot Evaluation, Pilot-to-Statewide
Implementation

» Post Statewide: Statewide Rollout Evaluation,
‘Lessons Learned’




Experienced Personnel

» Etegrity professionals have extensive knowledge, experience
and expertise. The firm and its associates have assisted
public sector clients in the majority of U.S. mainland states,
the U.S. Virgin Islands and Puerto Rico.







